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DESCRIPTION OF SCHOOL AND COMMUNITY
Piopio Primary School opened in 1909 and provides our district with quality childhood education in a great location. Being physically situated between the local Playcentre and Piopio College and with close links to Kohanga Reo and Curious Keas early childhood education centre, Piopio Primary School shares the community goals to educate our children. 
Piopio Primary School is a contributing school (Years 1 to 6) in a small town, in the King Country. The current student roll is 137, of whom 23% identify as Māori. The majority of Māori students’ whakapapa to Tainui and Ngāti Maniapoto. The school currently operates seven classes. 
There is strong community support for the school, which extends beyond current parents to include those with intergenerational links and historical identification with this rural area. Students benefit from the family-like atmosphere and the clearly articulated values that help to build close and caring relationships amongst students and adults at the school. 
Our facilities include a well-stocked library, seven classrooms, a multi-purpose room which doubles as our hall, upgraded IT equipment and infrastructure. Piopio Primary has extensive grounds including: a large athletic and sports field, AstroTurf courts for multi-sport, access to two swimming pools and a senior and an upgraded junior playground.
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Whanaungatanga- Piopio Primary School will actively engage in respectful working relationships with Māori learners, parents, family, hapu and iwi 
Manaakitanga- Piopio Primary School will, always show integrity, sincerity, and respect towards Māori beliefs, language, and culture 
Tangatawhenuatanga- affirm Māori learners as Māori, providing contexts for learning where the language and culture of Māori learners and their whānau affirmed 
Wananga- participate with learners and communities in robust dialogue for the benefit of Māori learner's achievement with regular wananga. 
Educationally powerful relationships- consult with students and family at every opportunity. 
Tikanga- Piopio Primary School will take all steps to provide learning opportunities in Tikanga Māori and Te Reo for students. New parents will be informed of our school culture and the current level of teaching Tikanga.



Principals’ endorsement:

Board endorsement:

Submission date to Ministry of Education:
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· Strengthen our knowledge of our stories through community collaboration
· Participate and engage with whānau and community groups. to support our environment

· Piopio Primary local curriculum is created
· Our community is engaged and understands our learning journey
· Tamariki embrace diversity and take pride in their place 
· Establish STEAM room
· Explore new ways of learning through inquiry
· Develop teacher's use of te reo Māori and tikanga through PLD support.

· Formative assessment practices are established through PLD
· Develop Graduate profile
· Tamariki develop and own their learning journey
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Vision: Growing well rounded tamariki who reach their full potential in a safe and inclusive environment.
Values: We are leaders- Rangatira   We are respectful- Manaakitanga    We are caring- Whanaungatanga      We are united- Kotahitanga
Piopio Primary School Strategic Goals 2022-2024
· Positive learning environments that reflect a sense of belonging & identity
· A culture of inquiry, risk taking, and resilience is established












· A culture of inquiry, resilience and risk taking is established
Empower curious 
Learners
Nurture our love of our place in the world
Grow outstanding tamariki
· Excellence in teaching, learning & leading
· Tamariki own and are proud of their graduate profiles
· Teachers, tamariki and whanau live our values 
Strategic 
Goals
Strategic 
Outcomes
Strategic
 Initiatives

	Strategic 
Goal
	Term 1
	Term 2
	Term 3
	Term 4
	Term 1
	Term 2
	Term 3
	Term 4
	Term 1
	Term 2
	Term 3
	Term 4
	Success

	
	Year 1

	Year 2

	Year 3

	

	Growing outstanding tamariki
-Formative assessment practices are established through PLD
-Develop Graduate profile
-Tamariki develop and own their learning journey
	





Board & staff meeting to share ideas


	Professional Growth cycle is created

	Survey & consult &community
PLD application for Assessment for learning

	Senior Leadership school visits

	Assessment for Learning PLD


Professional Growth Cycle goals are linked to PLD




Collect tamariki voice 


	Whānau and iwi hui

	Consult with community for akonga aspirations.
Draft graduate profile

	
	Peer observations, video analysis linked to PGC
Assessment for learning embedded 

	Review Graduate Profile

	
	
	-Excellence in teaching, learning & leading
-Tamariki own and are proud of their graduate profile
-Teachers, tamariki and whanau live our values

	Nurture our love of our place in the world
-Strengthen our knowledge of our stories through community collaboration
-Participate and engage with whānau and community groups. to support our environment
	Gardens
MAC advisor PLD
Powhiri at the beginning of each term to welcome new tamariki & staff

	Matariki celebrations

	

Develop strong relationship with whanau and iwi to live and know our stories.

 Learn about our logo

	
	Edible plants are grown in the garden
Piopio Reserve is used as a learning environment

	
	
	
	Kai supplied to the community

	Teams are given names relating to our place

	
	
	-Piopio Primary local curriculum is created
-Our community is engaged and understands our learning journey
-Tamariki embrace diversity and take pride in their place

	Empower curious learners
-Establish STEAM room
-Explore new ways of learning through inquiry
-Develop teacher's use of te reo Māori and tikanga through PLD support.
	Kapahaka
Collaborative plan is introduced

	
	
	Student STEAM group
Student survey
Review inquiry

	Resources for STEAM room
Te Ahu o te reo Māori

	SLT visit schools for inquiry
PLD for digital Tech

	
	Te reo Māori & tikanga used in all classes
Classes using STEAM room for learning

	Staff collaborate to create inquiry model

	Tamariki learning using new inquiry model

	
	
	-positive learning environments that reflect a sense of belonging & identity
-a culture of inquiry, risk taking and resilience is established


Road Map 2022-2024
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Growing well rounded tamariki who reach their full potential in a safe and inclusive environment. 
Values: We are leaders- Rangatira   We are respectful- Manaakitanga    We are caring- Whanaungatanga      We are united- Kotahitanga
Strategic Goal 1: Grow outstanding tamariki


	Initiatives
	Actions
	Metrics

	Formative assessment practices are established through PLD
	· PLD application for Professional Development into Assessment for Learning
· Senior Leadership Team attend professional learning (school visits) to support staff in professional learning
· Professional Growth Cycle is created to inquire into teacher’s own practice.
	· PLD proposal to be accepted by November 2022. 
· All teachers & support staff to have completed professional learning by the end of 2023
· Leaders to continue embedding assessment for learning pedagogies identified February 2024



	Develop Graduate profile
	· Through survey consult community to collect voice about what skills and knowledge they want the tamariki to leave with
· Collaborate through hui with whanau and iwi about priorities for Māori tamariki.
· Using all information collected from consultation and collaboration develop the Graduate Profile.
	· Graduate profile created that pulls together all areas of the strategic plan and integrated into our local curriculum.
· Graduate Profile shared with tamariki and community by 2023

	Tamariki develop and own their learning journey

	· Senior Leadership attend professional learning to develop strategies for developing student agency
· Collaborative planning develops inquiry practice for staff
· Survey tamariki on their learning 
	· By 2023 will be working on and embedded by 2024 all tamariki will be setting, measuring, and evaluating their own learning goals in relation to the New Zealand Curriculum and learner progressions
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Growing well rounded tamariki who reach their full potential in a safe and inclusive environment. 
Values: We are leaders- Rangatira   We are respectful- Manaakitanga    We are caring- Whanaungatanga      We are united- Kotahitanga
Strategic Goal 2: Nurture our love of our place in the world

	Initiatives
	Actions
	Metrics

	Strengthen our knowledge of our stories through community collaboration

	· Build strong relationships with all stakeholders with open communications and participating in community events
· Invite kaumatua into school and visit at the marae to share stories

	· By 2023 our local curriculum is created integrating our local stories
· At the end of 2024 our school reflects all our community to give a sense of belonging to our learners

	Participate and engage with whanau and community groups, to support our environment

	· Classes participate in local environmental projects, for example DOC initiatives.
· School gardens are re-organised to supply kai to the community (Garden to Plate)
· Attend key community events and invite community to school events (Matariki)
· Create a map of community events
	· Some classes will work with DOC to restore Piopio Reserve which will be used as a place of learning for all tamariki by 2023, students will be able to articulate their contribution.
· At the end of 2024 the school gardens will be re-organised, and kai will be supplied to the community cupboard
· Piopio Primary School will participate annually in community events,  for example ANZAC, Matariki and Christmas Parade
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Growing well rounded tamariki who reach their full potential in a safe and inclusive environment. 
Values: We are leaders- Rangatira   We are respectful- Manaakitanga    We are caring- Whanaungatanga      We are united- Kotahitanga
Strategic Goal 3: Empower curious learners

	Initiatives
	Actions
	Metrics

	Establish STEAM room
	· Staff participate in professional learning about STEAM (Science, Technology, Engineering, Arts & Mathematics)
· Create student STEAM group
· Purchase resources, through budgeting and fundraising
	· By the end of 2023, the STEAM room is operational and being used by 80% of the school
· Student STEAM group are leaders for other students
· Learners are inspired to know, understand and do through participation in STEAM room

	Explore new ways of learning through inquiry

	· Develop staff understanding of inquiry- integration with Key competencies
· Student voice is collected for contexts
	· A Piopio Primary inquiry model will have been developed which will support the inclusion of student voice

	Develop teacher's use of te reo Māori and tikanga through PLD support 
	· The principal participates in MAC (Māori Achievement Collaborative) and advisor facilitate staff professional learning
· Te Ahu o te reo Māori professional learning is completed by some staff
· Kapa haka is used across the whole school to support teacher capability
· Noho at the marae- develop understanding and strengthen relationship with iwi.
	· By the end of 2024, all staff will have greater confidence using te reo Māori and following tikanga, which supports all learners to have their mana Aki tanga (mana uplifted) – manaakitanga and Māori will learn as Māori.
· All learners will be using te reo Māori and tikanga with greater frequency
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                Strategic Goal 1: Grow outstanding tamariki



	Initiative one: Formative assessment practices are established through PLD

	Term 1
	Term 2
	Term 3
	Term 4

	Review Professional Growth Cycle for teachers & principal- set goals
	PGC- observations & feedback
	PGC- observations & feedback
	Summary for all teachers written & review PGC for 2024

	
	PLD application for MOE regionally funded PLD- assessment for learning & leadership
	
	

	Contract with Evaluation associates for Assessment for learning & leadership is accepted
	Workshops and hui 
	Workshops and hui
	Reflect on project & where to next

	
	Develop leadership capacity through PLD
	Senior Leadership Team visit other schools to view effective assessment for learning
	

	Action
	Responsible
	Resources
	Measures

	All staff review the PGC and adapt as necessary. 
	All teachers
	Time-2 hours (TOD)
	A PGC is created that meets the needs of all teaching staff.

	Teachers & principal set goals for PGC. Individual meetings with the principal & teacher to set a professional goal (linked with school PLD) and a personal goal to develop teaching and learning practice.
	Principal & teachers
	10 hours
	All teachers have goals that reflect the areas needed for their growth. 

	Assessment for learning is the PLD focus for professional development. Evaluation Associates is contracted to facilitate PLD. This links to the PGC
	Evaluation Associates (outside facilitator)
Principal
AFL Leader
DP & TL
Board
	Facilitator time 60 hours + travel = $ 14,400
Relievers for release- $ 4days
	All classes are using AFL successfully in their class. Tamariki can verbalise what they know and where to next.

	Apply for MOE regionally funded PLD to support funding of Evaluation Associates.
	Principal
AFL Leader
	Time 6 hours
	The facilitation hours will be less expensive and additional funds can be used for SLT visits.
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                Strategic Goal 1: Grow outstanding tamariki



	Initiative two: Develop Graduate Profile

	Term 1
	Term 2
	Term 3
	Term 4

	WAKA develop graduate profile
	
	Revisit WAKA graduate profile
	

	
	Develop questions for community survey
	
	Draft Graduate profile

	Initiate whānau hui (week 9)
	Hold term whānau hui (week 9)
	Hold term whānau hui (week 9)
	Hold term whānau hui (week 5)

	Action
	Responsible
	Resources
	Measures

	Have input to the WAKA skills for graduate profile, Revisit during WAKA Leaders days. Use collaborated ideas in Piopio Primary graduate profile.
	Sue & staff
WAKA Leaders
Board
	 2 days a term at WAKA Leaders Day
	Ideas that are common use in our graduate profile.

	Collaborate through hui each term with whānau wanting their ideas and aspirations for their tamariki.
	Sue
SLT
Board
MAC advisor- Anaru
	Time- preparation and 4 evenings (20 hours)
Food-$150 a term
Babysitter for hui evenings- $40 a term
	Whānau contribute to the graduate profile

	Staff and Board view models created from other schools to consider for our graduate profile
	Board & staff

	Time- 5-6 hours of reseach
	Models are reviewed to find ideas and similarities

	Survey community for ideas for graduate profile and use in draft profile
	Principal and Board
	Paper
Time: 5 hours to create and analysis
	Draft graduate profile will reflect community voice
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                Strategic Goal 1: Grow outstanding tamariki



	Initiative three: Tamariki develop and own their learning journey

	Term 1
	Term 2
	Term 3
	Term 4

	Senior Leadership Team PLD facilitated by Evaluation Associates. Scoping for needs
	SLT complete observation and give feedback
	SLT support staff to use student voice in planning for teaching and learning
	SLT support staff to use student voice in planning for teaching and learning

	
	Student survey completed 
	
	

	
	
	
	

	
	
	
	

	Action
	Responsible
	Resources
	Measures

	SLT participate in PLD facilitated by Evaluation Associates to develop strategies for developing student ownership
	Sue, Linda & Kim
Evaluation Associates
	5 days of facilitator
Release days (4)- reliever for some days

	Strategies are shared with staff who develop ideas further and include students when collaborative planning for 2024.

	Conduct a student survey to collect ideas of what engages and motivates them to learn
	Principal & teachers
	4 hours- construct and analysis survey

	Teachers integrate ideas in their teaching and learning.
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                Strategic Goal 2: Nurture our love of our place in the world



	Initiative one: Strengthen our knowledge of our stories through community collaboration

	Term 1
	Term 2
	Term 3
	Term 4

	Overall concept: The past leads us forward, is the focus for 2023
	Whole school trip to visit areas of significance
	
	Exhibition on MPR to showcase our stories

	
	School Matariki event, Kaumatua and other community members invited
	Participate in local kapa haka festival
	Joint kapa haka performance for whānau

	Collaborative plan using local history (refreshed curriculum)
	
	
	

	MAC advisor PLD
	
	
	

	Action
	Responsible
	Resources
	Measures

	Hold Matariki celebration at school and Kaumatua and other community members are invited and can tell local stories
	Linda, Sue & staff
	Kai, volunteers, funds for purchasing kai
	Members of the community feel welcome and collaborate on projects with the school

	Whole school trip to visit places of importance for Nehenehenui, 
	Sue, SLT and staff
	10 hours of preparation
1 school day
Hire 3 buses & drivers ($1500?)
	Tamariki can talk about the local stories and create a display integrating digital technologies to showcase their learning to the community.

	MAC advisor coach’s principal in tikanga for events and facilitates PLD for staff on ideas to support teaching and learning.
	MAC advisor- Anaru Morgan
Sue and staff
	5 days of professional development. This includes Maniapoto hui, regional hui and tailored PLD
	Te reo Māori and tikanga are integrated into all local curriculum learning.

	Kapa haka is tutored by Shahnee Johnston. Waiata are common between 3 local schools. Group is prepared for performances
	Linda & Shahnee
	Koha- $500 a term supermarket vouchers
	Tamariki are prepared to perform waiata that are specific to iwi.
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                Strategic Goal 2: Nurture our love of our place in the world



	Initiative two: Participate and engage with whanau, and community groups to support our environment

	Term 1
	Term 2
	Term 3
	Term 4

	
	Attend ANZAC ceremony
	
	School float is entered into the Xmas Parade 

	Vegetable plants are planted in existing gardens
	New raised gardens are built
	Planting in raised gardens  
	Food is supplied to the community cupboard

	
	Superpower group investigate environmental cause in the community
	
	

	Action
	Responsible
	Resources
	Measures

	School gardens continue to be developed and utilised
	Tisharne, Sue, Vicki & Sadie
	$100 from school budget
Apply for grants 
	Food is supplied to the community

	Build new raised garden
	Tisharne, Sue, Vicki & Sadie
	Ask PTA for donation & curriculum budget
	Available garden space is doubled

	Superpower group have environmental focus
	Sue & staff
	Curriculum budget for resources
	An environmental cause is identified and worked on in the community.
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                Strategic Goal 3: Empower Curious Learners



	Initiative one: Establish STEAM room

	Term 1
	Term 2
	Term 3
	Term 4

	PLD facilitator works with staff and classes on STEAM tasks
	PLD facilitator works with staff and classes on STEAM tasks
	PLD journal written reflecting on success of PLD
	

	Purchase robots using grant funds
	Classes use robots
	Student leaders support other tamariki with robots
	Use robots in showcase

	Set STEAM room up with TV, robots, selection of resources to complete tasks.
	STEAM leadership visit schools for ideas
	
	

	
	Purchase Chromebooks to support teaching and learning in classrooms and STEAM room
	
	

	Action
	Responsible
	Resources
	Measures

	PLD facilitator models STEAM activities to teachers with classes
	Sue
PLD facilitator-Gavin MacLean
Staff
	PLD hours 17

	Teachers are more confident in using STEAM tasks with their classes. They have a better understanding of STEAM.

	Purchase resources for STEAM room and classrooms for STEAM learning
	Sue
Staff
	Manawa Trust Fund- $3950.00
Fuel for Schools- $1000
Budget- $10,000
	STEAM room is resourced for classes to use to integrate Digital Technologies into teaching and learning.

	STEAM leadership visit STEAM schools
	Sue, Linda, Tisharne & Coral
Gavin
	3 relievers to release teachers
	Ideas are gathered to develop our STEAM room.
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                Strategic Goal 3: Empower Curious Learners



	Initiative two: Explore new ways of learning through inquiry

	Term 1
	Term 2
	Term 3
	Term 4

	
	PLD focus on Key Competencies to support inquiry learning
	
	

	
	
	
	School wide exhibition of local stories integrating curriculum. 

	
	
	Collaborative plan is developed to include student inquiry
	

	
	
	
	

	Action
	Responsible
	Resources
	Measures

	Staff develop collaborative plan with year focus
	Sue & teachers
	Time- 8 hours of staff meeting time
	 A shared focus to learning across the school with a combined end point.

	Investigate different inquiry models
	Sue, SLT and teachers
	Time- staff meetings
readings
	A school inquiry model is developed, integrating student voice.
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                Strategic Goal 3: Empower Curious Learners



	Initiative three: Develop teacher’s use of te reo Māori and tikanga Māori through PLD. 

	Term 1
	Term 2
	Term 3
	Term 4

	Shahnee starts tutoring the kapa haka group
	
	
	

	
	Teachers enroll for Te Ahu o te reo Māori
	
	

	
	
	Kapa haka group perform in new uniforms
	Kapa haka group perform in new uniforms

	Community are consulted about Kapa haka uniforms at whānau hui
	
	
	

	Action
	Responsible
	Resources
	Measures

	Principal participate in MAC and advisor facilitate staff professional learning
	MAC advisor (Anaru), Sue
	MOE funded
	Principal has greater confidence in using Te Reo Māori and tikanga. Staff develop their understanding.

	Te Ahu o te reo Māori professional learning is completed by some staff
	Sue & staff
	MOE funded
	Some staff complete qualifications in Māori

	Kapa haka group works towards performing for festival
	Linda, Shahnee
	Koha for Shahnee
Time 1 hour weekly (more sessions closer to a performance)
	Students perform at community events and are more confident in te reo Māori and tikanga.

	Kapa haka uniforms are purchased. Design is developed through consultation
	Linda & Sue
	Funds donated by PTA $4000
Possible grant from Maniapoto
	Tamariki are dressed in uniforms that reflect our identity.






	Improvement Plan- Domain: Attendance & Engagement

	Strategic Goal: Empower curious learners
	Annual Goal: Explore new ways of learning through inquiry

	Annual Target: The average attendance for 2023 will be 90% and students with regular attendance will be 65%

	2022 Data Breakdown
This data is taken from the Ministry of Education, everyday matters report produced at the end of term 4, 2022.
Average attendance- this is the overall average attendance for Piopio Primary
	Term 1
	Term 2
	Term 3
	Term 4

	88.6%
	81.5%
	86.7%
	84.9%


[image: ] 
Students with regular attendance
	Term 1
	Term 2
	Term 3
	Term 4

	55.9%
	22.5%
	43.8%
	43.8%



Although the average attendance rate for Piopio Primary is within range of 90%, the concern is less than half the students at Piopio Primary have ‘regular’ attendance.  This has a significant impact on student’s progress and achievement. If a student has 90% attendance this equates to 20 days absent for the year (1month absence). If a student is absent 1 month for each year, they are attending school (Year 1-12) that is 12 months absence from learning over their school life. 

	Key Improvement Strategies

	When
	What
	Who
	Indicators of progress

	All Year
	Report to the Board monthly on attendance progress. Discuss successes and concerns
	Principal & Board
	The Board will be well informed of the progress being made.

	All year
	Whānau are encouraged to involve themselves in their children’s learning, by using their skills for classroom teaching and learning.
	Principal & teachers
	A greater number of whānau are actively in the classrooms supporting learning activities.

	All year
	At the last school assembly each term, students will be acknowledged (reward & certificate) for regular attendance. This will be published in the newsletter.
	All staff
	Each term a greater number of students will be acknowledged for regular attendance.

	All year
	Each term whānau will be invited to a hui to discuss their aspirations for their tamariki. This will be an opportunity to develop stronger links with whānau & iwi.
	Principal, Board & teachers
	Relationships and connections are made with whānau, so if there are barriers for their tamariki to attend school, they can be identified, and support given to overcome the issue.

	All year
	Provide lunches in schools for all tamariki that want it. Have breakfast kai available when required.
	All staff
	Food is not a barrier for tamariki attending school.

	All year
	Superpower activities will continue and be developed further, to engage and motivate students as it will target interests. 
	All staff
	A wide range of learning tasks, including digital, PE, the arts, environmental happen weekly reflecting student’s strengths and interests.

	All year
	A Piopio Primary inquiry model will be developed that gives greater student agency.
	Principal & teachers
	Students can discuss their learning with greater confidence and learning reflects student identity.

	All year
	PLD for Assessment For Learning- students are active learners rather than passive.
	Principal, SLT & teachers
	The learning from Assessment for Learning are embedded in classroom practice, across all curriculum areas. Students will be able to tell what they are learning, what they have achieved and where to next. Tamariki will be motivated to attend school as they will be experiencing success.

	All year
	STEAM learning is integrated in weekly learning. New resources are purchased and motivates tamariki to attend school.
	Principal & teachers
	Tamariki are engaged in learning. They are motivated to attend school.

	All year
	Absences are contacted if school has not received reason for student’s absence. 
	Principal & office manager
	Support will be given for whānau not attending school for financial reasons.

	All year
	Weekly kapa haka practices with tutor happen. At least 2 performances happen.
	Linda (DP) & Shahnee Johnston (tutor)
	Students are motivated to attend school for practices. Consistent attendance on practice days.

	Term 2
	Student survey
	Principal & teachers
	Teachers will develop a survey for students to complete on what motivates them to attend school. The findings from the survey will be used to further develop teaching and learning programmes.

	Monitoring: At staff and Senior Leadership meetings weekly attendance rate is recorded and any concerns are investigated.

	Resourcing: PLD is funded to contract Evaluation Associates, funds are used to target specific purchases for teaching and learning programmes.



	Other 2023 Key Improvement Strategies to achieve Strategic Vision

	Property
	Short Report
	Finance
	Short Report

	Implement the priorities of the 5-year property plan and the 10 Year agreement


	5YA
Complete cyclical maintenance jobs as identified by principal, board, and caretaker
10YPP
Review 10YPP for next project priority

	Budget
-Review expenditure to eliminate unnecessary spending


	-review the monthly profit and loss statements to identify spending
- Collaborate with all staff to identify required spending for teaching and learning
-Prioritise spending for modern learning- digital technologies

	Personnel
	Short Report
	Community Engagement
	Short Report

	Develop teacher self-reflection of practice through Professional Growth Cycle to support effective teaching.












	-PCT (provisionally registered teacher) become fully registered
-Self-reflection of practice through Professional Growth Cycle to support effective teaching and learning.
-Monitor and check in on staff well-being

	Engage the community in effective home-school relationships 
	-Survey community on aspirations for their tamariki
- Communicate with whānau using class dojo, newsletter, email and Facebook. Use feedback from 2022 survey to decide best communication tool for purpose.
- Develop school website for community to access information
-community responders for ‘written responsive feedback’
-communicate openly and honestly through newsletters, phone calls and interviews.
Principal & staff have a presence in community events.
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