Board FAQ’s

What is the purpose of the board?
We oversee the governance of our kura and ensure that everything that needs to be done gets done - legally, ethically, and as well as possible in the best interests of its students.

The board is the employer of all staff, including the principal, and sets the overall strategic direction our kura. The board has a responsibility to make sure that the school provides a safe and healthy environment for all staff and obeys the laws about employment.

The principal is the board's 'chief executive' and manages the day to day operations in line with the board's direction and policies.

What is the time commitment?
The Board usually holds about 10 meetings per year (February - December).  They are held during term time, in the evenings.  Meetings usually run for two hours, and require pre-reading before each meeting, so each member can come to discuss agenda items.

We encourage Board members to attend school events where possible, and from time to time additional meetings may be required.  For example, if we were hiring a new Principal.

What do you do on the board?
The main things we works on are:
· setting the strategic direction and targets for the school or kura
· planning towards and reporting on achieving those targets
· curriculum management
· financial and property management
· policies and procedures
· health and safety
· employment of staff at our kura.

The board has a duty to show to its parents, community, and to the government those students are being well prepared for life beyond school. Evidence of progress and future direction is outlined annually in a charter, which is a document declaring specific annual targets and long-term goals.

The board must also ensure it is a good employer to all the staff in the school or kura.

Here are some things we do:
· work with the local community to make sure that the schoolworks in a way that is appropriate for the students, families and wider community that it serves.
· create the school’s charter and strategic plan. These describe the board's long-term plans and sets goals that will help make them happen.
· monitor progress towards the long-term plan and goals
· monitor and evaluate student progress and achievement to make sure that every student is getting the preparation they need to survive and thrive in the world
· make overall decisions about property (grounds and buildings), finances, curriculum (what is taught) and administration. These decisions are often made on the advice of the principal and staff and are carried out by the principal and staff once they are made.
· ensure that kura gives effect to Te Tiriti o Waitangi.
· appoints and supports the principal and assesses their performance
· is a good employer to its staff. The board employs all the staff including the principal. 

Is the Board a good group of people?
Yes! Everyone on the Board is here for the same reason - they’re passionate about Piopio Primary School and helping to make it the best possible place for our taramriki.
The board is elected by members of the school community to ensure that the school community has a voice in how its school operates. Board members have a term of office of up to 3 years.

Our Board is made up of:
· members elected from the community (currently all parents);
· the principal;
· a staff-elected representative

Do I need any experience to join the board?
Ideally, we’re looking for people who have a genuine interest in the work of the school and the education and welfare of our students. Board members should also have:
· passion
· energy
· people skills
· honesty
· integrity.

As a Board member you should to be able to:
· work well in a team
· understand and think about what they are being told
· ask relevant and challenging questions
· have good communication skills.

Other knowledge or experience in areas such as Education, Finance, Law, Property, Human Resources, Health and /or the Social Sector may be helpful for a board, but not compulsory.  And it doesn’t hurt if you own some tools and/or are handy.  Our grounds are large, so there are always property jobs to be done :)

There are also great training courses available (online and in-person) for those interested in upskilling.

What would you get out of being a board member?
For many this is their chance to give back to the school and the community. Particularly in rural areas the school is an important part of the community, so it is nice to know you are helping to grow the school for future generations.

A school Board is also a great opportunity to gain experience in a governance role if that is a path you are interested in.

